
 



INDEX 

 

SECTION 1- Introduction: St Mary’s School 

 
School Vision 
 
Virtues 
 
What Drives Us? 
 
School Statement 
 
National Education Goals (N.E.G’s) 
 
National Priorities/ National Administration Guidelines 
(N.A.G’s) 
 

SECTION 2- Strategic Plan for 2020-2022 

 
Strategic Goal 1: Active and Engaged Faith Community 
 
Strategic Goal 2: Empowerment through passionate, 
holistic, teaching and learning. 
 
Strategic Goal 3: State of the Art Multi-purpose facilities. 
 

SECTION 3-  Annual Plan 2020 

 

Active and Engaged Faith Community 

 

Empowerment through passionate, holistic, teaching and 

learning. 

 

State of the Art Multi-purpose facilities. 

 

SECTION 4- Procedural 
 
Important dates 
 
Charter Consultation 
 
Charter Timeline 

 



 



 



 



 



 



St Mary’s Primary School 

St Mary’s School is a State Integrated Catholic School for girls and boys up to Year 8 offering an education with 
a special Catholic Character. A full primary school, catering for children from Year 0-8; with a current roll 
(February 2020 of 140. In 2020 the school has seven classes with 7 full time teachers and two part-time teachers 
employed. There are six teacher aides to support students with learning and behaviour needs, one school office 
administrator, one cleaner and a part-time caretaker. 

We are a Decile 6M-N school with 93 families and 19% Maori students. We are a middle socio-economic group 
with a significant group of parents working full or part-time. We have an excellent core of parents who are 
available to help in the classrooms, go on school trips and camps and be involved with fundraising, working bees 
and other school events. 

We are a well-resourced school and lease a number of chromebooks for our students to use in the classrooms. 

However, without a doubt, our greatest asset is “our people.” There is a real sense of community, ownership, 
commitment and pride in our school from parents, children and staff alike. This is an integral part of the culture of 
our school and something to be valued highly. 

The school is located close to the central business area of Hokitika. 

 

 

 

 

 

 



THE NATIONAL EDUCATION GOALS (NEGS)  

Education is at the core of our nation's effort to achieve economic and social progress. In recognition of the fundamental importance 

of education, the Government sets the following goals for the education system of New Zealand.  

NEG 1 The highest standards of achievement, through programmes which enable all students to realise their full potential as 

individuals, and to develop the values needed to become full members of New Zealand's society.  

NEG 2 Equality of educational opportunity for all New Zealanders, by identifying and removing barriers to achievement.  

NEG 3 Development of the knowledge, understanding and skills needed by New Zealanders to compete successfully in the modern, 

ever-changing world.  

NEG 4 A sound foundation in the early years for future learning and achievement through programmes which include support for 

parents in their vital role as their children's first teachers.  

NEG 5 A broad education through a balanced curriculum covering essential learning areas. Priority should be given to the 

development of high levels of competence (knowledge and skills) in literacy and numeracy, science and technology and physical 

activity.  

NEG 6 Excellence achieved through the establishment of clear learning objectives, monitoring student performance against those 

objectives, and programmes to meet individual need.  

NEG 7 Success in their learning for those with special needs by ensuring that they are identified and receive appropriate support.  

NEG 8 Access for students to a nationally and internationally recognised qualifications system to encourage a high level of 

participation in post-school education in New Zealand.  

NEG 9 Increased participation and success by Māori through the advancement of Māori education initiatives, including education in 

Te Reo Māori, consistent with the principles of the Treaty of Waitangi.  

NEG 10 Respect for the diverse ethnic and cultural heritage of New Zealand people, with acknowledgment of the unique place of 

Māori, and New Zealand's role in the Pacific and as a member of the international community of nations. 

 

 

 

 



NATIONAL PRIORITIES/NATIONAL ADMINISTRATION GUIDELINES (N.A.G'S) 

Priority One – Success for All year 1 to 8 students at St Mary’s will be given 

opportunities to succeed and develop the knowledge and understanding, skills, 

attitudes and values of the New Zealand curriculum. The children will strive for 

excellence and successes will be celebrated.  

Priority Two - A safe learning environment St Mary’s will provide a safe physical and 

emotional environment for all students and employees. St Mary’s will foster “Hauora” 

(emotional, physical, mental, spiritual and social well-being). Priority will be given to 

regular quality physical activity that develops movement skills for all students, 

especially in years 1-6. St Mary’s will promote healthy food and nutrition for all 

students.  

Priority Three - Improving literacy and numeracy St Mary’s will ensure that priority is 

given to improving student achievement in literacy and numeracy in years 1-8. 

Special emphasis will be placed on students whose further education or training may 

be at risk through under achievement in literacy and/or numeracy.  

Priority Four - Better use of student achievement information St Mary’s will gather 

comprehensive assessment evidence to evaluate the progress and achievement of 

their students, and to inform future teaching and learning programme priorities.  

Priority Five - Improving outcomes Drawing on dependable assessment evidence, 

St Mary’s will improve learning outcomes for all students, including those who are not 

achieving or are at risk of not achieving, or who have special learning needs 

(including gifted and talented students) and aspects of the curriculum which require 

particular attention;  

Priority Six - Improving outcomes for Maori St Mary’s will work with their Maori 

communities to plan, set targets for, and achieve better outcomes for Maori students.  

Priority Seven - Improving career guidance St Mary’s will provide career education 

and guidance for year 7 and 8 pupils. Special emphasis will be placed on career 

guidance for at risk students, particularly those unprepared for the transition to the 

workplace or further study. St Mary’s students will learn skills, attitudes and Gospel 

values to contribute positively to society. 

 

 

Priority Eight - Reporting. St Mary’s will report to students and their parents on the 

student’s progress and achievement in relation to expected achievement levels in 

plain language in writing at least twice a year. St Mary’s will report school-level data 

in the board’s annual report for Reading , Writing and Maths. St Mary’s will report in 

the board’s annual report on: 1. The numbers and proportions of students at, above, 

below or well below the expected curriculum levels, including by Māori, Pasifika and 

by gender (where this does not breach an individual’s privacy).  St Mary’s Board of 

Trustees will provide a statement providing an analysis of any variance between the 

school's performance and the relevant aims, objectives, directions, priorities, or 

targets set out in the school charter at the same time as the updated school charter 

provided to the Secretary for Education under NAG 7 

Priority Nine - Good Employer The St Mary’s Board of Trustees: 1. has developed 

and implements personnel and industrial policies, within policy and procedural 

frameworks set by the Government from time to time, which promote high levels of 

staff performance, use educational resources effectively and recognise the needs of 

students; 2. and is a good employer as defined in the State Sector Act 1988 and 

comply with the conditions contained in employment contracts applying to teaching 

and non-teaching staff.  

Priority Ten – Sound Financial and Property Decisions The St Mary’s Board of 

Trustees: 1. Allocates funds to reflect the school's priorities as stated in the charter; 

2. Monitors and controls school expenditure, and ensures that annual accounts are 

prepared and audited as required by the Public Finance Act 1989 and the Education 

Act 1989; and 3. Complies with the negotiated conditions of any current asset 

management agreement, and 4. Implements a maintenance programme to ensure 

that the school's buildings and facilities provide a safe, healthy learning environment 

for students.  

Priority Eleven – Legislation The St Mary’s Board of Trustees complies with all 

general legislation concerning requirements such as attendance, the length of the 

school day, and the length of the school year. 
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ST MARY’S STRATEGIC PLAN 2020-2022 

Leading, Loving and Learning 
in the heart of the community 

Aroha     Service     Justice     Faith  

 

Active and engaged faith 
community 

Empowerment through 
passionate, holistic, teaching 

and learning. 

State of the Art  
Multi-purpose facilities. 

Students, parents and our community will 
be inspired and brought together through 
the ‘shining light’ of virtues that St Mary’s 
School students, staff and parents embody. 
 
The school and parish will have a close knit 
relationship and students will have a strong 
and active presence for making a positive 
contribution in the wider community. 

Through inspired teaching, St Mary’s 
students will develop into intelligent, well 
rounded and self-aware individuals. 
 
Students who see the possibility of a bright 
future ahead of them and are capable of 
dreaming big, but also have the skills to 
reach out and grab it. 
 

 

By maintaining a ‘growth mindset’ approach 
towards facilities, St Mary’s can offer students and 
our community a diverse range of opportunities and 
activities through modern and class leading 
facilities.  These will include: Sports field, 
Gymnasium, Changing rooms, Scooter track, 
increased shade zones, Kitchen and hall, Music 
suite, IT Suite, Staffroom meeting venue. 
  

 

 

 

 

 

 



Active and Engaged Faith Community 2020-2022 

 
Strategic Goal 1: Students, parents and our community will be inspired and brought together through the ‘shining light’ of virtues that St 
Mary’s School students, staff and parents embody. 
 
The school and parish will have a close knit relationship and students will have a strong and active presence for making a positive contribution 
in the wider community. 

2020 Major Focus: 
Dimension 2:  
TE WHAKATUPU MĀ 
TE MĀTAURANGA | 
GROWTH IN 
KNOWLEDGE 
 

How effectively does the school assist its community to grow in the knowledge and understanding of Jesus Christ, his 
teachings and the Catholic Church? 

FOCUS AREAS: 

1. Leadership 

How does effective leadership enable growth in knowledge and understanding, which are necessary factors in the 
disciple’s journey? 

2. Religious Education 

How effectively is the Religious Education programme given high status, and what evidence is there that it is soundly 
managed, appropriately resourced, and professionally delivered by qualified kaiako (teachers)? 

3. Catholic Curriculum 

How effectively is the Catholic worldview integrated into the daily practices of the school and into all curriculum areas? 

2021 Major Focus: 
Dimension 3 : 
TE WHAKAATU 
KARAITIANA | 
CHRISTIAN 
WITNESS 

How effectively does the school provide a hope-filled Christian witness which empowers its community members to 
integrate their faith and their life? 

FOCUS AREAS: 

1. Catholic School Community 

How effectively does the school, as an authentic Catholic community, promote and support active Catholic witness 
and practice in the school and in the parish community of which it is an integral part?1   

                                                
1 The school is one with the faith community of its parish or parishes.  “It is an arm of the parish or group of parishes.” (Catholic Education of School-Age Children, para 76). Ongoing 
collaboration with the parish is highly important. 



2. Partnership and Collaboration 

Recognising that education is a collaborative responsibility, how effectively does the school build strong commitments 
to all the groups it relates to including its whānau, its parish(es)/Māori Eucharistic communities, its founding 
religious congregation, its Proprietor and its Bishop?  How do ākonga (students) develop an understanding of, and 
respect for, the cultural diversity of New Zealand? 

3. Te Tiriti o Waitangi 

How effectively does the school, as an authentic Catholic community, demonstrate a strong commitment to the 
principles of Te Tiriti o Waitangi/The Treaty of Waitangi, reflecting the commitment of the Aotearoa New Zealand 
Catholic Church to bicultural partnership?   

4. Pastoral Care 

How effectively does the school ensure that education occurs in a safe, nurturing environment supported by a strong 
pastoral care network in which each member of the community is known, respected, cared for and aware that they 
are loved unconditionally by God? 

5. Service and Outreach 

Recognising that each person is called as a Christian to take care of others and to work for justice and equality, in 
what ways does the school explicitly base service and outreach activities in the Gospel message, and grow the 
practice and understanding of caring for others? 

2022  Major Focus: 
Dimension 4: TE 
KAITIAKITANGA ME 
TE WHAKAPAKARI I 
TE TUAKIRI 
KATORIKA | 
SAFEGUARDING 
AND 
STRENGTHENING 
CATHOLIC 
CHARACTER 
 

How effectively does the school, in its stewardship, and its compliance with legal obligations, safeguard and 
strengthen its Catholic identity?  

 

FOCUS AREAS: 

1. Stewardship 

How effectively does Governance and management safeguard and strengthen Catholic Character within the areas of 
Organisation, Employment, Professional Development and Enrolment? 

2. Legal Obligations – as listed later in this document. 

 

 

 

 



Empowerment through passionate, holistic, teaching and learning. 2020-2022 

Strategic Goal 2: Through inspired teaching, St Mary’s students will develop into intelligent, well rounded and self-aware 
individuals.  
Students who see the possibility of a bright future ahead of them and are capable of dreaming big, but also have the skills to reach 
out and grab it. 

2020 Student Learning, engagement 
and progress and 
achievement. 

Effective Teaching Leading and 
Managing 

Governing School Culture Engaging 
Families 

Shared analysis of data and goals Term 1, 
revisit mid-year and term 4 with parents, peers 
and teacher. 
 
2020 Maths PLD with Ed Plus 
 
Continue with Math Whizz. 
 
Revisit milestones of the Sharpe reading 
Programme.  
 
Continue to fund the STEPS programme.  
  
Provide Reading Recovery for students át risk’. 
Continue with Reading Eggs for some levels 
and Reading Plus for others.  
 
Continue with Teacher Aid support in Repeated 
Reading, Early Words, Alphabet and Phonics. 
 
 
 
 
 
 
 

Lead teachers carry 
out observations, 
feedback and 
coaching- Term 2 
and Term 3  
Build on 
professional 
development 
programmes that 
show what works 
with Maori students. 
All teachers have at 
least one teaching 
as Inquiry project 
that they are 
monitoring for best 
practice. 

Leadership 
team will 
review current 
assessment 
systems and 
practices with 
whole staff at 
the beginning 
of the year. 
. 

The BOT will 
continue to 
fund external 
resources 

Enhanced 
leadership 
practices that 
accelerate the 
achievement of 
Maori learners, 
boys and 
learners with 
special needs. 
 
Align Special 
Character 
cultural needs 
with those of 
Maori learners, 
boys and learers 
with Special 
needs. 

Ensure student 
led conferences 
are inclusive for 
all parent 
/caregivers. 
 
Continue to 
communicate 
links with 
parents 
/caregivers 
through use of 
multiple 
avenues. 
 
Consult with the 
Maori 
community. 
 
 
 
 
 
 



2021 Student Learning, engagement 
and progress and 
achievement. 

Effective Teaching Leading and 
Managing 

Governing School Culture Engaging 
Families 

Shared analysis of data and goals Term 1, 
revisit mid-year and term 4 with parents, peers 
and teacher. 
 
2021 Consolidate learnings from Maths PLD 
with Ed Plus in 2020. 
 
Continue with Math Whizz. 
 
Continue with the Sharpe reading Programme 
and upskill any new staff.  
 
Continue to fund the STEPS programme.  
  
Provide Reading Recovery for students át risk’. 
Continue with Reading Eggs for some levels 
and Reading Plus for others.  
 
Continue with Teacher Aid support in Repeated 
Reading, Early Words, Alphabet and Phonics. 
 
 

Lead teachers carry 
out observations, 
feedback and 
coaching- Term 2 
and Term 3  
Build on 
professional 
development 
programmes that 
show what works 
with Maori students. 
All teachers have at 
least one teaching 
as Inquiry project 
that they are 
monitoring for best 
practice. 

Leadership 
team will 
review current 
assessment 
systems and 
practices with 
whole staff at 
the beginning 
of the year. 
. 

The BOT will 
continue to 
fund external 
resources 

Enhanced 
leadership 
practices that 
accelerate the 
achievement of 
Maori learners, 
boys and 
learners with 
special needs. 
 
Align Special 
Character 
cultural needs 
with those of 
Maori learners, 
boys and learers 
with Special 
needs. 

Ensure student 
led conferences 
are inclusive for 
all parent 
/caregivers. 
 
Continue to 
communicate 
links with 
parents 
/caregivers 
through use of 
multiple 
avenues. 
 
Consult with the 
Maori 
community. 
 

2022 Student Learning, engagement 
and progress and 
achievement. 

Effective Teaching Leading and 
Managing 

Governing School Culture Engaging 
Families 

Shared analysis of data and goals Term 1, 
revisit mid-year and term 4 with parents, peers 
and teacher. 
 
 
Continue with Math Whizz. 
 

Lead teachers carry 
out observations, 
feedback and 
coaching- Term 2 
and Term 3  
Build on 
professional 

Leadership 
team will 
review current 
assessment 
systems and 
practices with 
whole staff at 

The BOT will 
continue to 
fund external 
resources 

Enhanced 
leadership 
practices that 
accelerate the 
achievement of 
Maori learners, 
boys and 

Ensure student 
led conferences 
are inclusive for 
all parent 
/caregivers. 
 
Continue to 



Continue with the Sharpe reading Programme 
and upskill any new staff.  
 
Continue to fund the STEPS programme.  
  
Provide Reading Recovery for students át risk’. 
Continue with Reading Eggs for some levels 
and Reading Plus for others.  
 
Continue with Teacher Aid support in Repeated 
Reading, Early Words, Alphabet and Phonics. 
 

development 
programmes that 
show what works 
with Maori students. 
All teachers have at 
least one teaching 
as Inquiry project 
that they are 
monitoring for best 
practice. 

the beginning 
of the year. 
. 

learners with 
special needs. 
 
Align Special 
Character 
cultural needs 
with those of 
Maori learners, 
boys and learers 
with Special 
needs. 

communicate 
links with 
parents 
/caregivers 
through use of 
multiple 
avenues. 
 
Consult with the 
Maori 
community. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

State of the Art Multi-Purpose Facilities. 2020-2022 
 

2020 Projects 

 Build a scooter path from the back gate around the grassed area (not the sports field.) 
 
Plan a fitness trail on field's perimeter. Aim to complete one  to two stations in 2020. 
 
Paint interior of main hall 
 
Resurface the varnished hall floor. 

2021 Projects 

 Complete one or two more fitness trail stations. 
 
In consultation with the Catholic Diocese, begin planning for the future rebuild. 
 

2022 Projects 

 Possible rebuild begins this year. 

 

 

 

 

 

 

 

 

 

 

 



ANNUAL PLANS 

Active and Engaged Faith Community 2020 

Strategic Goal 1: Students, parents and our community will be inspired and brought together through the ‘shining light’ of virtues 
that St Mary’s School students, staff and parents embody. 
 
The school and parish will have a close knit relationship and students will have a strong and active presence for making a positive 
contribution in the wider community. 

Internal Evaluation of Catholic Character 
2020 Major Focus: Dimension 2: DIMENSION 2: TE WHAKATUPU MĀ TE MĀTAURANGA | GROWTH IN KNOWLEDGE 

How effectively does the school assist its community to grow in the knowledge and understanding of Jesus Christ, his teachings and the 
Catholic Church? 

FOCUS AREAS: 

4. Leadership 

How does effective leadership enable growth in knowledge and understanding, which are necessary factors in the disciple’s journey? 

5. Religious Education 

How effectively is the Religious Education programme given high status, and what evidence is there that it is soundly managed, appropriately 

resourced, and professionally delivered by qualified kaiako (teachers)? 

6. Catholic Curriculum 

How effectively is the Catholic worldview integrated into the daily practices of the school and into all curriculum areas? 

Goals Measurable Indicators When Who Evaluation and next steps 

1. LEADERSHIP 
Ensure thatl staff are 
supported in knowledge 
growth and to complete the 
paper SC501 ‘The Old 
Testament’’  

Teachers will receive a C 
or higher assessment 
mark. 
 
 
 

Term 1-2 for 
SC501 
Throughout the 
year for BT. 

DRS 
Principal 
Colleagues 

 



Supported with  the ‘Beginning 
Teacher Programme’’ in 2020. 

 
Graduation 

2. RELIGIOUS EDUCATION 
To implement the new ‘Virtues 
Programme  
Use the RE programme to 
build knowledge and to give a 
deeper understanding of the 
Virtues Programme. 

 

Students add to the 
Virtues clearfile which 
shows how the virtues are 
embedded in the culture 
of the school. 
The affective domain 
Year 4 RE Assessment 
online 

 Teachers  

    RELIGIOUS EDUCATION 
       Student Led Conferences 

include students sharing their 
knowledge around the strands 
taught. 

Students are able to talk 
about what they know in 
RE with confidence. 

Term 1 and 
Term 3 

  

3.  CATHOLIC CURRICULUM 
As a school we will provide 
opportunities for students to 
integrate into their daily 
practices the principles of 
Pope Francis’ encyclical 
Laudato Si. This will happen 
through enviro studies and the 
RE programme.  

Reduction in school wide 
waste. 
Beach clean up at least 
twice a year. Vegetables 
harvested will be shared 
with the community. 

Throughout the 
year 

DRS 
Enviroschools 
Leader 
Teachers 

 

 

 

 

 

 

 

 

 

 

 



Change and Improvement Plan for Accelerating Student Achievement at St Mary’s School 
    

Change Team: Principal, Deputy Principal, Lead Teachers and Teachers Date: February 2020 
    

Overarching Aim: To capture and use evidence effectively to make sound decisions that accelerates progress and ensures valuable 
outcomes for students at St Mary’s Primary school 

Cultural and Linguistic  
Responsiveness  and Inclusiveness 

Educationally Powerful 
Connections with Parents, 

Families & Whānau 
Instructional Capability Evaluative Capability Organisational Capability 

Outcome 
Clear and integrated 
processes are identified 

    

READING Actions to meet the 
outcome 

Resources 
and Time 

frame 

Personnel What we  will see happening differently 

Outcome: Output:  Monitoring:  

Accelerated progress and achievement 
in READING for the following students 
Below or Well below expectations 

Year 2: 3 Boys 1 Girl (WB) 4 Boys, 1 Girl 
(B) 
Year 3: 3 Boys (WB) 1 Boy 3 Girls (B) 
Year 4:  2 Boys (WB) 2 Girls 1 Boy (B) 
Year 5: 1 Boy (B) 
Year 6: 2 Boys (WB) 1 Boy (B) 
Year 7: 1 Girl (B) 
Year 8: 1 Boy  (WB) 1 Boy (B) 

Reading Recovery 
RTLit 
Teacher Aide 
programmes- Early 
Words, Yolanda Soryl 
phonics programme. 
Repeated Reading. 
Sharpe Reading 
Programme in all classes. 
Word Chain ( computer 
programme) 
Regular monitoring using 
Running Records to 
identify the reading 
process and identifying 
next steps. 
 
 
 

R.Rec. 
Throughout 
the year until 
graduated or 
withdrawn. 
Word Chain 
installed 
oncomputers 

Teachers 
Employ 
Reading 
Recovery 
Tutor- BOT 
fund .1 
Teacher 
Aide funding 
Throughout 
the year 
 

Accelerated 
progress for 
Reading 
Recovery 
students. 
Accelerated 
progress for 
those Below or 
Well Below 
expected 
curriculum 
levels. 

  



WRITING Actions to meet the 
outcome 

Resources 
and Time 

frame 

Personnel What we  will see happening differently 

Outcome: Output:  Monitoring:  

Accelerated progress and achievement 
in WRITING for the following students 
Below or Well below expectations 

Year 2: 1 Boy (WB) 4 Boys, 2 Girls (B)) 
Year 3: 4 Boys (B) 2 Girls (B) 
Year 4: 1 Boy (WB) 2 Boys (B) 2 Girls (B) 
Year 5: 1 Boy, 1 Girl (B)) 
Year 6: 1 Boy (WB) 5 Boys(B) 
Year 7:2  Boys (B) 1 Girl (B) 
Year 8: 1 Boy (WB) 1 Boy (B) 
 

Use strategies as 
identified below and 
from Westland Kahui Ako 
inquiry projects. 
Peer editing 
Moderation Term 1 and 
term 3 
Provide context for 
writing that are 
motivating. 
Provide scaffolding for 
the reluctant writers. 
Use Sheena Cameron 
books for ideas and 
strategies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Throughout 
the year. 
Word Sharks 
Sheena 
cameron 
Booksphonics 
charts 
Alphabet 
charts 

Literacy 
lead 
teacher. 
Teachers 
Teacher 
aides 

Accelerated 
progress for 
writers identified 
as Below or Well 
Below the 
expected 
curriculum level. 

  

Strategies to accelerate learning for 

your Tier 2 students in 2020. This tier is 

intensive support led by the classroom 

teacher. 

Literacy:- Reading and Writing: Early intervention  Pre teaching  Peer teaching Don’t forget the simple things. Shared learning Word Chain 

intentions.  Shared learning outcomes- student share, teacher share Increase whanau engagement Writing interview Next steps  Individual 

pathways of progress for students involved in the intervention. Yolanda Soryl phonics, Reading recovery, RTLit, STEPS 

 



MATHS Actions to meet the 
outcome 

Resources 
and Time 

frame 

Personnel What we  will see happening differently 

Outcome: Output:  Monitoring:  

Accelerated progress and achievement 
in MATHS for the following students 
Below or Well below expectations 

Year 2: 1 Boy (WB) 2 Girls, 1 Boy (B) 
Year 3:  1 Boy (WB) 3 Boys (B) 2 Girls (B) 
Year 4:  1 Boy (WB) 1 Boys (B) 3 Girls (B) 
Year 5: 1 Boy (B) 1 Girl (B) 
Year 6: 1 Boy (B) 1 Girl (B) 
Year 7: 1 BOY (WB) 1 Boy (B) 
Year 8: 1 Girl (B)) 

School wide professional 
development with UC ED 
Plus 
Participate in the AliM PD 
 
Upskill teachers in their 
professional knowledge of 
how to deliver the maths 
curriculum. 
 
Build teacher’s knowledge 
of maths progressions. 
 
Clearly identify target 
students and use a 
Teaching as Inquiry 
approach. 
 
Increase the use of 
materials in maths 
lessons. 
 
Use strategies identified 
below as contributing to 
progress in maths in 
previous years. 
 

Numeracy 
Project 
Maths 
Advisor 
Materials 

Maths Lead 
teachers. 
Teachers 
Teacher 
aides 
UCEd Plus 
maths 
advisors. 

Accelerated 
progress for 
students 
identified as 
Below or Well 
Below the 
expected 
curriculum level 
in maths. 
Students will be 
able to talk about 
and show their 
learning in many 
different ways. 

  

Strategies to accelerate learning for 

your Tier 2 students in 2020. This tier is 

intensive support led by the classroom 

teacher. 

Using rich learning activities  Posing questions that empower and develops children’s thinking. Growing maths vocab. Use drawing to explain 
thinking. Questioning article. Prompts to create a deeper understanding of what has been taught. Great Enrich website and philosophy of 
teaching and engaging students in maths. Resisting the urge to tell. Wait time. Maths week- quiz- making it authentic to their level. N Rich maths 
activities. Using the growth mindset. Training maths brain. Mistakes help us learn. Relating maths to real life. Big questions. Thinking skills 
Maths buddies at own level. Maths games- dice, cards , mighty maths 



 

 

State of the Art Multi-Purpose Facilities.  

2020 Projects Actions 

 Build a scooter path from the back gate around the 
grassed area (not the sports field.) 
 
Plan a fitness trail on field's perimeter. Aim to complete 
one  to two stations in 2020. 
 
Paint interior of main hall 
 
Resurface the varnished hall floor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Important Dates for 2020 

 

Term Start date    End date 

 

1 Monday 3rd February  Wednesday 8th April (TOD 9th April COL) (96 half-days) 

 

2 Tuesday 28th April    Friday 3rd July (96 half-days) 

 

3 Monday 20th July   Friday 25th September (100 half-days)  

 

4 Monday 12th October   Wednesday 16th December ( 92 half-days) 

 

Charter Consultation 

 

BOT Consultation   Community Consultation    Maori Consultation 

 

Charter Timelines 

 

Updated Charter approved by BOT  February 2020 

 

Updated Charter lodged with MOE  March 1 2020 

 

Annual report lodged with MOE   March 31st 2020 

 

Interim data on student achievement  June 2020 

 

Final report presented to the BOT   December 2020   

 

Chairperson: Mark Van Beek …………………………Date………..  Principal: Karen Payne ………………………Date…… 


