St Mary’s Primary School
School Statement
St Mary’s is a State Integrated co-education Catholic school with a special Catholic Character. A full primary school,
catering for children from Year 0-8; with a current roll (February 2022) of 123. In 2022 the school has six classes with
6 full time teachers and one part-time teacher employed. There are four teacher aides to support students, one
school office administrator, two cleaners and a part-time caretaker.
Our school has many different nationalities including New Zealand European, Māori, Filipino, Chinese, Australian,
Canadian, Indian, South African and Latin American making up our family. We have an excellent core of parents who
are available to help in the classrooms, go on school trips and camps and be involved with fundraising, working bees
and other school events.
We are a well-resourced school and have a large number of chrome books and large interactive screens for our
students to use in the classrooms. These devices are to enhance, rather than replace quality teaching and learning.
However, without doubt, our greatest asset is “our people.” There is a real sense of community, ownership,
commitment and pride in our school from parents, children and staff alike. This is an integral part of the culture of
our school and something to be valued highly.
The school is located very close to the central business area of Hokitika, “in the heart of the community.”

NATIONAL PRIORITIES/NATIONAL ADMINISTRATION GUIDELINES (N.A.G'S)

Priority One – Success for All. Year 1 to 8 students at St Mary’s will be given opportunities to
succeed and develop the knowledge and understanding, skills, attitudes and values of the
New Zealand curriculum. The children will strive for excellence and successes will be
celebrated.
Priority Two - A safe learning environment. St Mary’s will provide a safe physical and
emotional environment for all students and employees. St Mary’s will foster “Hauora”
(emotional, physical, mental, spiritual and social well-being). Priority will be given to regular
quality physical activity that develops movement skills for all students. St Mary’s will
promote healthy food and nutrition for all students.
Priority Three - Improving literacy and numeracy. St Mary’s will ensure that priority is given
to improving student achievement in literacy and numeracy in years 1-8. Special emphasis
will be placed on students whose further education or training may be at risk through under
achievement in literacy and/or numeracy.
Priority Four - Better use of student achievement information. St Mary’s will gather
comprehensive assessment evidence to evaluate the progress and achievement of their
students, and to inform future teaching and learning programme priorities.
Priority Five - Improving outcomes. Drawing on dependable assessment evidence, St Mary’s
will improve learning outcomes for all students, including those who are not achieving or are
at risk of not achieving, or who have special learning needs (including gifted and talented
students) and aspects of the curriculum which require particular attention;

Priority Eight - Reporting. St Mary’s will report to students and their parents on the student’s
progress and achievement in relation to expected achievement levels in plain language in
writing at least twice a year. St Mary’s will report school-level data in the board’s annual
report for Reading, Writing and Maths. St Mary’s will report in the board’s annual report on:
1. The numbers and proportions of students at, above, below or well below the expected
curriculum levels, including by Māori, Pasifika and by gender (where this does not breach an
individual’s privacy). St Mary’s Board of Trustees will provide a statement providing an
analysis of any variance between the school's performance and the relevant aims, objectives,
directions, priorities, or targets set out in the school charter at the same time as the updated
school charter provided to the Secretary for Education under NAG 7.
Priority Nine - Good Employer. The St Mary’s Board of Trustees:
1. Has developed and implements personnel and industrial policies, within policy and
procedural frameworks set by the Government from time to time, which promote high levels
of staff performance, use educational resources effectively and recognise the needs of
students;
2. Is a good employer as defined in the State Sector Act 1988 and comply with the conditions
contained in employment contracts applying to teaching and non-teaching staff.
Priority Ten – Sound Financial and Property Decisions. The St Mary’s Board of Trustees:
1. Allocates funds to reflect the school's priorities as stated in the charter;

Priority Six - Improving outcomes for Māori. St Mary’s will work with their Māori
communities to plan, set targets for, and achieve better outcomes for Māori students.

2. Monitors and controls school expenditure, and ensures that annual accounts are prepared
and audited as required by the Public Finance Act 1989 and the Education Act 1989;

Priority Seven - Improving career guidance. St Mary’s will provide career education and
guidance for year 7 and 8 pupils. Special emphasis will be placed on career guidance for at
risk students, particularly those unprepared for the transition to the workplace or further
study. St Mary’s students will learn skills, attitudes and Gospel values to contribute positively
to society.

3. Complies with the negotiated conditions of any current asset management agreement,
4. Implements a maintenance programme to ensure that the school's buildings and facilities
provide a safe, healthy learning environment for students.
Priority Eleven – Legislation. St Mary’s Board of Trustees complies with all general legislation
concerning requirements such as attendance, the length of the school day, and the length of
the school year.

ST MARY’S STRATEGIC PLAN 2021-2023
Leading, Loving and Learning
in the heart of the community
Aroha

Service

Justice

Faith

Empower our school community Empower our school community
through passionate, holistic
through passionate, holistic
teaching and learning
teaching and learning
This will be achieved by
- Our school community participating,
growing and achieving
- Being caring responsible community
members
- St Mary’s students becoming well
rounded and self-aware individuals
- Developing a school community of
confident, connected life-long learners
- Celebrating all of our unique cultures
(Updated 2022)

This will be achieved by:
- Our school community participating,
growing and achieving
- Being caring responsible community
members
- St Mary’s students becoming well
rounded and self-aware individuals
- Developing a school community of
confident, connected lifelong learners
- Celebrating all of our unique cultures

(Updated 2022)

State of the Art
Multi-purpose facilities.
By maintaining a ‘growth mindset’
approach towards facilities, St Mary’s can
offer students and our community a
diverse range of opportunities and
activities through modern and class leading
facilities.
These will include: Sports field,
Gymnasium, Changing rooms, Scooter
track, increased shade zones, Kitchen and
hall, Music suite, IT Suite, Staffroom
meeting venue.
(To be updated by BOT in March)

Active and Engaged Faith Community
Annual Plans 2021 - 2023
Strategic Goal 1: Students, parents and our community will be inspired and brought together through the ‘shining light’ of virtues that St Mary’s School students, staff and
parents embody.
2021 Major Focus:
Dimension 2:
GROWTH IN KNOWLEDGE

Leadership
How does effective leadership enable growth in knowledge and understanding, which are necessary factors in the disciple’s journey?

Religious Education
How effectively is the Religious Education programme given high status, and what evidence is there that it is soundly managed, appropriately resourced, and professionally
delivered by qualified teachers?

Catholic Curriculum
How effectively is the Catholic worldview integrated into the daily practices of the school and into all curriculum areas?

2022 Major Focus:
Dimension 3:
CHRISTIAN WITNESS

Catholic School Community
How effectively does the school, as an authentic Catholic community, promote and support active Catholic witness and practice in the school and in the parish community
of which it is an integral part?

Partnership and Collaboration
Recognising that education is a collaborative responsibility, how effectively does the school build strong commitments to all the groups it relates to including its whānau, its
parish(es)/Māori Eucharistic communities, its founding religious congregation, its Proprietor and its Bishop? How do students develop an understanding of, and respect for,
the cultural diversity of New Zealand?

Te Tiriti o Waitangi
How effectively does the school, as an authentic Catholic community, demonstrate a strong commitment to the principles of Te Tiriti o Waitangi, reflecting the commitment
of the Aotearoa New Zealand Catholic Church to bicultural partnership?

Pastoral Care
How effectively does the school ensure that education occurs in a safe, nurturing environment supported by a strong pastoral care network in which each member of the
community is known, respected, cared for and aware that they are loved unconditionally by God?

Service and Outreach
Recognising that each person is called as a Christian to take care of others and to work for justice and equality, in what ways does the school explicitly base service and
outreach activities in the Gospel message, and grow the practice and understanding of caring for others?

2022 Major Focus:
Dimension 1:
ENCOUNTER WITH CHRIST

Spiritual Formation
How effectively does the school provide ongoing Catholic spiritual formation to assist individuals to deepen their personal relationship with Christ?

Evangelisation
How effectively does the school, through its practices and communications, facilitate an encounter with Christ and spread the Good News to both churched and
unchurched members of the community?

Faith-based Leadership
How effectively does faith-based leadership effectively shape the school’s vision and direction, so as to ensure a genuine and ongoing encounter with Christ?

Empowerment through Passionate, Holistic, Teaching and Learning
Annual Plans 2021 - 2023
Focus

Overarching Goals

2021

2022

2023

Writing

●

To capture and use evidence effectively to make sound decisions that
accelerates progress and ensures valuable outcomes for students.
High aspirations for every learner, supported by partnering with their whanau
and communities to design and deliver education that responds to needs, and
sustains identity, language and culture
Reducing barriers to education for all, including Māori, Pacifica, disabled and
those with learning support needs
Ensured all learners gain sound foundation skills, including language, literacy and
numeracy

Accelerated progress and achievement in
writing for the following students that are
Below or Well below expectations

Review the process of assessment and
reporting to parents to ensure it is still
fit for practice, based on best practice
evidence, community feedback,
teacher workload and student
outcomes. (NAG 2c)

Embed new learning into teacher
practice through observations and
staff meeting professional reflection.

Digital fluency is one of the Ministry’s PLD priorities which supports teachers
and kaiako to provide more responsive and rich learning experiences for all
ākonga and students.
Digital fluency is about confidently and effectively using digital technologies to
enhance teaching and learning outcomes.
Digital fluency is fostered within the local curriculum and in the pedagogical
practices so students can thrive in the digital age.
Empowered Students are enabled to participate in meaningful ways in the life of
their early childhood centre or school. Their unique perspectives are valued for
the knowledge and insight that they bring, and they are supported to take action
for real change.
Learning for Sustainability recognises the types of teaching and learning that use
connecting experiences to develop holistic and ecological perspectives, foster
student enquiry, decision-making, action, and reflection, and create sustainable
outcomes.
Māori Perspectives honours the status of tangata whenua in this land and the
value of indigenous knowledge and wisdoms in enriching and guiding learning
and action.
High aspirations for every learner, supported by partnering with their whanau
and communities to design and deliver education that responds to needs, and
sustains identity, language and culture
Reducing barriers to education for all, including Māori, Pacifica, disabled and
those with learning support needs
Ensured all learners gain sound foundation skills, including language, literacy and
numeracy
Meaningfully incorporate te reo Māori and tikanga into the everyday life of
school?
We will subscribe to the underlying values of restorative practice to improve
relationships, put right wrongs and give students the opportunity to better learn
about their own behaviour, rights and responsibilities.

Introduce the concepts of digital fluency
and literacy to teachers so they may
effectively, and easily incorporate it into
the class programme to increase student
engagement and knowledge

Continue to Introduce the concepts of
digital fluency and literacy to teachers
so they may effectively, and easily
incorporate it into the class
programme to increase student
engagement and knowledge

Embed new learning into teacher
practice through observations and
staff meeting professional reflection.

Empowered students are enabled to
participate in meaningful ways in the life
of their school. Their unique perspectives
are valued for the knowledge and insight
that they bring, and they are supported to
take action for real change.

Māori perspectives honours the status
of tangata whenua in this land and the
value of indigenous knowledge and
wisdoms in enriching and guiding
learning and action. (NELP)

Learning for
Sustainability recognises the types
of teaching and learning that use
connecting experiences to develop
holistic and ecological perspectives,
foster student enquiry, decisionmaking, action, and reflection, and
create sustainable outcomes.

Develop connections and communication
with our local Marae so they become our
first point of contact for help.

To gain confidence speaking te reo
throughout school days and public
speaking opportunities through
adoption of expectations around
teaching te reo Māori and tikanga.
(NELP)

Embed new learning into teacher
practice through observations and
staff meeting professional reflection.

Introduce the concepts of restorative
practice to the school and set up a middle
leadership role to ensure continued focus
around conflict resolution

Develop systems to ensure student
and staff voice are an integral part of
the wellbeing development at school
(NAG 5a)

Develop systems to ensure community
voice is part of the wellbeing
development at school

●

Numeracy

Reading

Digital Fluency

●
●

•
•
•

Environmental
Education

●

●

●

Towards
Authentic
Māori
Inclusion

●

●
●
●

Restorative
Practice and
Hauora

●

Accelerated progress and achievement in
Numeracy for the following students that
are Below or Well below expectations
Accelerated progress and achievement in
reading for the following students that
are Below or Well below expectations

Embed new learning into teacher
practice through observations and
staff meeting professional reflection.
Embed new learning into teacher
practice through observations and
staff meeting professional reflection.

State of the Art Multi-Purpose Facilities
Annual Plans 2021 - 2023
Area
Hall

2021 Projects

2023 Projects

• Revarnish main hall and stage floor
•
•
•
•

Learning
Spaces

2022 Projects

• Re-design the Learning Support Co-ordinators • Continue work around maintenance and to
office so the space can accommodate two
the school hall as identified
Paint interior of hall including hallways
people working in the area
• Repaint the exterior of school hall to match
Continue with maintenance work around
• Develop the Upstairs left storage space so it
colours of new rebuild.
the interior of the school hall
can accommodate netball gear as well as
Move Music Room to far side of hall
production equipment in an easily accessible
Design and develop a Hall Conference
manner.
Room

• Maintenance as required

• In consultation with the Catholic Diocese, begin planning for the rebuild of rooms 1, 2 and 3.
• Work with MOE on Small or Remote schools
upgrade project for lighting and acoustics for
room 4, 5 and 6

Field

• Refill the sandpit and long jump pit with
sand

• Install new bollard system to protect Astro-turf • Build fitness trail on back field along Tancred
from vehicles
Street

Other

• Develop the upstairs right space to
accommodate excess class and school
equipment in an easily accessible
manner.

• Clear out Church room to accommodate
cleaning equipment
• Build EnviroSchools garden shed near school
garden
• Spray/aerate school field

• Redesign the caretakers shed to
accommodate the school van.

State of the Art Multi-Purpose Facilities
Action Plan 2022
BOT Approval
Required

Approximate
Costings

Budget

• Re-design the Learning Support Coordinators office in the school hall so the space can accommodate
two people working in the area

Nil

$1000

School Furniture

• Develop the Upstairs left storage space so it can accommodate netball gear as well as production
equipment in an easily accessible manner.

Nil

$2000

Maintenance

• In consultation with the Catholic Diocese, begin planning for the future rebuild of rooms 1, 2 and 3.

Yes

$100,000

Painting

• Work with MOE on Small or Remote schools upgrade project for lighting and acoustics for room 4, 5
and 6

Nil

Nil

Nil

• Install new bollard system to protect Astro-turf from vehicles

Nil

$500

Maintenance

• Clear out Church room to accommodate cleaning equipment

Nil

Nil

Nil

• Build Enviroschools garden shed near school garden

Yes

$2000

Enviroschools?

• Spray/aerate school field

Nil

$1000

Maintenance

Projects

Analysis of Variance
Reading 2021

-

Junior classes show little difference between Māori and non-Māori, but quite evident in senior classes. Possibly due to some groups with very small Māori numbers making it hard
to gather trends. Very good year 5 group moving through the school. Overall students are achieving at a positive rate in reading. In 2022 the school will focus more in depth at our
assessment systems and moderation across curriculum levels. This will be supported by a leadership unit in this area.

Analysis of Variance
Writing 2021

-

Writing is definitely still a weakness at this school, especially with boys. Is this because we have a teaching staff entirely of female taechers? Next year I would like to dig further
into this data to see if there are any other trends that can be picked up, but need to have a better way of accessing the raw data first as my system for data collection was too
basic. I will endeavour to put it on our SMS (school management system) to make the whole process easier. The 2022 schoolwide focus on assessment systems and moderation
across curriculum levels will help better understand the areas of need.

Analysis of Variance
Mathematics 2021

-

Big successes in Year 5 students. Year 6 Māori students dropping behind the rest of the cohort. Some very capable students coming through (Looking good for West-a-Maths next
year!) Some groups with very small Māori numbers make it hard to gather trends. Overall we are slightly higher than where we need to be. Next year we need to look more
closely on how we get the Overall Teacher Judgements to ensure consistency across the year levels. We will do this through a strategic focus on Reporting and Assessing. This will
be combined with a leadership unit to ensure there is teacher buy-in, mid-level direction and ownership.

Important Dates
2022
Term

Start date

End date

Charter Timelines

1

Tuesday 3rd February

Thursday 14th April

Updated Charter approved by BOT

February 2022

2

Monday 2nd May

Friday 8th July

Updated Charter lodged with MOE

March 2022

3

Monday 25th July

Friday 30th September

Annual report lodged with MOE

March 2022

4

Monday 17th October

Thursday 18th December

Interim data on student achievement

June 2022

Final report presented to the BOT

December 2022

Signoff:
Board Chair: ______________________

Date: _________

Principal:

Date: _________

______________________

